
S T A N F O R D  S O C I A L  I N N O V A T I O N  R E V I E W

REVERSING BURNOUT 
How To Rekindle Your Passion For Your Work
by Christina Maslach & Michael P. Leiter,  PAG E 1 

BUILDING A BETTER BOARD 
How Nonprofit Board Size and Independence Relate to Board Per formance  

by Jessica Ruvinsky,  PAG E 9

STRATEGIC ALLIANCES 
Managing the Collaboration Por tfolio

by James Austin,  PAG E 10

VOLUNTEER MANAGEMENT: LEADERS WITHOUT A PAYCHECK 
New York Cares Uses Volunteers to Recruit and Retain Other Volunteers

by Victor Wishna,  PAG E 18

PUTTING PEOPLE FIRST 
How Nonprofits that Value Their Employees Reap the Benefits in 

Ser vice Quality, Morale, and Funding
by Jeffrey Pfeffer,  PAG E 20

o n  m a n a g e m e n t
SSIRSSIR



Welcome
STANFORD SOCIAL INNOVATION REVIEW
The Stanford Social Innovation Review is delighted to present this collection of
articles on philanthropy. The Stanford Social Innovation Review provides strategies,
tools and ideas for nonprofits, foundations and socially responsible businesses.  
Each issue includes provocative management insights, research news, case studies
and opinion by leading experts. You can subscribe at www.ssireview.com. 

CENTER FOR SOCIAL INNOVATION
Stanford Graduate School of Business created the Center for Social Innovation 
in 2000 to prepare leaders to address increasingly complex social problems. 
The Center builds and strengthens the capacity of individuals and organizations 
to develop innovative solutions to social problems for a more just, healthy and 
sustainable world. The Center takes the approach that dissolving boundaries is 
critical to social innovation. The Center facilitates and advances the exchange of
ideas and values across sectors, across disciplines and through bridging theory 
and practice.

The Center’s core activities – research, teaching, and community engagement – 
focus on social innovation in areas such as education, environment, community
development, arts and international development.

The Center’s other programs include:

ALUMNI CONSULTING TEAM (ACT)
Provides pro bono consulting services for nonprofit and government agencies.

EXECUTIVE EDUCATION
Strengthens the capacity of community leaders to impact social change.

PUBLIC MANAGEMENT PROGRAM (PMP)
Prepares MBA students through academics, experiential learning, and career 
support to create social and environmental value.

STANFORD EDUCATIONAL LEADERSHIP INSTITUTE (SELI)
A partnership with the Stanford University School of Education that strengthens the
capacity of K-12 educational leaders to create high performing schools.

STANFORD PROJECT ON THE EVOLUTION OF NONPROFITS
A comprehensive study of the Bay Area nonprofit sector

For more information: www.gsb.stanford.edu/csi




