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Executive Summary

For 30 years, ASMS has provided advanced educational experiences to Alabama’s most academically
motivated students. In 2019, ASMS undertook a new strategic planning process to examine and build on
our strengths while identifying opportunities for growth and innovation. This process drew heavily from the
engagement of ASMS faculty, students, parents, and board members. These stakeholders gave hours of
their time and their ideas to envision an ASMS community that inspires and prepares students to be leaders
who will improve their community, state, and nation. The purpose of this strategic plan is to set ASMS in
pursuit of bold improvement that builds on strengths and addresses opportunities. This is a studentcentered plan that champions the pursuit of excellence in educational and residential programs. Finally, this
strategic plan is a living document that will change and evolve over time.

Strategic Plan Highlights

●

Increase student research opportunities while continuing to promote academic rigor across the
curriculum.

●

Expand the campus footprint by adding a science research facility and a makerspace. The current
science building would be repurposed.

●

Promote a more positive campus culture while fostering more meaningful student leadership
opportunities.

●

Cultivate a culture that embraces continuous improvement.

●

Develop additional support systems for our students’ academic and residential needs.

●

Improve external and internal communication.

●

Adopt ACT, ISTE, and ACTFL academic standards that will serve as a compendium of baseline best
practices to ensure consistent quality across the curriculum.

●

Restructure new student and parent orientation processes to better instill ASMS values and provide
a smoother transition to our boarding school environment.

●

Align development priorities with the school’s vision and mission.

●

Strengthen alumni engagement.

●

Prioritize proactive, campus-wide mental health services.
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ASMS Mission
The mission of the Alabama School of Mathematics and Science is to provide academically motivated

Alabama students with exceptional preparation in the fields of math and science, empowering them to
improve their community, state, and nation.
ASMS Vision
The vision of the Alabama School of Mathematics and Science is to become the state’s premier research-

focused learning community, committed to innovation, interdisciplinary collaboration, and diversity.
Our Values
Student Success: ASMS values student success in and out of the classroom. Students can maximize their

potential at ASMS, preparing themselves for long-term academic and professional fulfillment. Student
success is the primary reason ASMS exists.

Community: ASMS values an engaged learning community committed to shared purposes, respect,

accountability, and adaptability. Our community is strengthened by collaborative partnerships between
students, faculty, staff, alumni, board members, and other stakeholders.

Intellectual Curiosity and Creativity: ASMS values the pursuit of understanding, discovery, innovation, and

problem-solving.

Student Leadership: ASMS values student leadership and leadership development designed to accomplish

specific goals through self-efficacy, collaboration, and engagement.

Communication and Conflict Resolution: ASMS values community members who are open-minded,

respectful, and proactive in problem-solving grounded in constructive two-way communication.

Integrity: ASMS values honesty and transparency. ASMS values community members who admit mistakes,

take ownership of difficult situations, and act honorably.
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SWOT Analysis

SWOT Analysis is a useful technique for understanding organizational Strengths and Weaknesses, and for
identifying Opportunities and Threats. ASMS faculty and staff worked on this SWOT analysis, which led to
the development of our strategic plan.

Strengths

●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Excellent students
Not beholden to State Department of
Education
Unique classes
Budding research opportunities
Supportive Board of Directors
Supportive Foundation Board
Faculty have advanced degrees
Special Projects
Public school, free tuition
Strong academics in general
Diversity in many areas
Student leadership opportunities
Facilities are well-maintained
Safe environment
Strong Community Handbook
All students go to college
Strong summer-camp pipeline

Opportunities

●
●
●
●
●
●
●
●
●
●
●
●
●
●

Student-lead research
Internships
Community service
Capstone projects
Promote positive campus climate
Collaboration between departments
Tapping into alumni expertise
Dual enrollment
Collecting/communicating data
Need to be seen as essential to state
education system
Guest speakers
New classes that aren’t offered anywhere
else at HS level
Better alumni engagement
Succession planning for critical positions

Weaknesses

●
●
●
●
●
●
●
●
●
●
●
●

School has moved away from prioritizing
academics in the last five years
Need closer ties with NCSSS
Lack proper facilities for research
Interdepartmental communication
Need closer ties to community
Students lack “soft skills”
Budget vulnerable to state fluctuations
Small faculty and school makes
scheduling difficult
WIFI issues
Outdated security measures, including
key locks and old security cameras
AC problems
Aging roofs

Threats

●
●
●
●
●
●
●
●

Rival schools, competitive market
Aging buildings; several physically below
ground level
Parent insecurity about students living
away from home
Student dissatisfaction
Nationwide spike in mental health issues
among students
Outdated Faculty and Staff Handbook
Lack of progressive discipline plan for
employees
Mental fatigue associated with working at
or attending a residential school
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Core Priority 1 – Excellent Academic and Student Experiences

Through excellent academic and residential programming, ASMS will prepare students for college and
leadership opportunities. ASMS will provide comprehensive and diverse experiences, including researchbased learning opportunities and exceptional instruction. ASMS will challenge students to expand their
education both in and beyond the classroom by providing diverse learning and residential experiences that
cultivate a commitment to growth and success.
Core Priority 1 Objective 1

Institute a learning program to support original student-led research projects as a means of distinguishing
ASMS as a place where college-level research takes place.
Action Strategies to Meet Objective 1

Strategies

Responsible Department

Deadline

Student and faculty research will be a priority. The
Research Fellows Program will be fully integrated in our
advanced curriculum.

Academic Affairs

August 2020

Implement methods to encourage, celebrate, and reward
research excellence amongst students (e.g., students who
complete research projects). Designate “Research
Fellows” at graduation and host a research symposium
with awards and incentives for selected recipients.

Academic Affairs and
Instructors

August 2020
and ongoing

Core Priority 1 Objective 2

Build on and improve current learning and residential programs through a process cycle which will include
the following steps: (1) gathering data, (2) analyzing data, (3) planning work to align with our mission, (4)
implementing strategies outlined in the plan, and (5) measuring the impact of interventions.
Action Strategies to Meet Objective 2

Strategies

Responsible Department

Deadline

Implement reporting to measure and track progress
towards this Strategic Plan’s priorities.

President

January of
2020

Faculty and staff will fully understand the school's vision
and mission and exhibit a collective voice when it comes
to creating and maintaining an active learning and living
environment. The school's vision and mission will be
translated into everyday practice. Our vision and mission
are periodically revisited and edited, so they remain living,
meaningful documents.

All Instructors and Staff

Ongoing

Applicable departments will review and adopt bestpractice standards to ensure courses are rooted in these

Academic Affairs and
Instructors

Feb. 2020
and ongoing
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baseline skills (ACT, ISTE, etc.). ASMS will advertise that, at
a minimum, its coursework adheres to ACT standards.
To maintain ACT success among students, faculty will offer
practice and prep sessions for sophomores and juniors
during the Spring 2020 term and plan to maintain such a
program going forward with a Test Prep Committee.

Academic Affairs and
Instructors

Spring 2020
and ongoing

Academic Affairs will work with members of the Parent
Association to identify test prep software, speakers, and/or
groups that PA funds may be allocated towards for the
2020-21 school year.

Academic Affairs,
Instructors, and Parent
Association

April 2020

Department chairs will work with the Academic Dean to
identify core competencies for ASMS professors that show
excellence in their profession. They will study existing
profiles, consult their departments, and solicit community
input. These competencies will be posted alongside our
new ACT curriculum standards to indicate a baseline for
our program as well as an explanation of its excellence.

Academic Affairs,
Instructors, and Human
Resources

April 2020

School data will be regularly analyzed and turned into
useful information used to summarize, examine, predict
student and school performance. ASMS will use data to
find challenges and inequities and help determine ways of
addressing those challenges.

Academic Affairs and
Instructors

Ongoing

Administrators and instructors will meet regularly to assess
the impact of learning programs on student achievement,
making adjustments when necessary to align courses with
our mission.

Academic Affairs and
Instructors

Ongoing

Emphasize the importance of campus study hours, Sun.Thur., 7-9 p.m.

Academic Affairs and
Student Affairs

August 2020
and ongoing

Core Priority 1 Objective 3

Nurture a campus culture that promotes open communication and active collaboration to continue to build
trust and mutual respect among all stakeholders.
Action Strategies to Meet Objective 3

Strategies

Responsible Department

Deadline

Continue to engage stakeholders in a dialogue about
fulfilling the school's mission through continuous
improvement. This dialogue can help build alliances
necessary to realize measurable increases in student
achievement, deepen staff commitment, while also
providing support for community members.

All Stakeholders

Ongoing
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All student leaders – Ambassadors, SGA officers, and
RLSTs – will participate in a leadership academy.
● Develop a peer-mentoring program.
● Host annual leadership retreat.
● Host an end of the year student leader gala
celebrating accomplishments
● Review current activities (Goofy Olympics,
Geekfest, Assemblies, Hall Competition,
Homecoming, etc.) and leadership organizations
(Ambassadors, SGA, Student Marketing Team,
Class Officers) and complete a SWOT analysis to
provide future direction.

All Stakeholders

August 2020
and ongoing

Expand strategies to create unity between students,
faculty, and especially administrative staff members.
Examples:
● Host community-building gatherings.
● Challenge faculty and staff to use collaborative
language with students. “Let’s work together to...”

Student Affairs,
President, Academic
Affairs, and Student
Affairs

Ongoing

Invite Parent Association to attend Board meetings.

President

Ongoing

Create opportunities for students to serve on campus
committees.

President

Ongoing

Expand Honors Day activities to function as a more
meaningful close to the year.

Academic Affairs,
Student Affairs, President

Spring 2020

Recognize and develop programming to combat the
inherent tension between an environment that
appropriately celebrates and encourages high
achievement and the concomitant stigmas that arise that
may discourage individuals from engaging in
conversations about mental health and illness. Foster a
climate of psychological safety where individuals feel safe
to take an interpersonal risk to disclose, discuss, and seek
help for issues related to mental health.

Academic Affairs,
Student Affairs, and
Human Resources

Ongoing

Recognize the inseparable connection between physical
and mental health. Though we discuss physical and mental
health as separate issues, they are intimately linked.

Academic Affairs,
Student Affairs, and
Athletic Department

Ongoing

Core Priority 1 Objective 4

Enrich the ASMS experience to develop a stronger sense of community among students.
Action Strategies to Meet Objective 4

Strategies

Responsible Department

Deadline

Provide a comprehensive orientation to all incoming
students along with a parental component. Assign faculty

Academic Affairs,
Student Affairs,

August 2020
and ongoing
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and staff members to plan and implement new student
orientation. Orientation should incorporate handson/engaging programming, training, and activities which
● Foster buy-in to the ASMS vision;
● Open meaningful dialogue between students,
faculty, staff, and parents;
● Aid in leadership development and team building;
● Have current ASMS students helping
lead/modeling the way and setting the tone;
● Allow for goal setting;
● Prepare new students to successfully transition and
excel; and
● Recruit ASMS students to serve as orientation
leaders.

Admissions and
Outreach, and Parents

Review and revise (when necessary) the Student
Community Standards Handbook.

Human Resources

Strengthen a sense of affinity and school pride among all
ASMS constituencies through meaningful communication
campaigns. Plan and launch “What’s Your Why” campaign.

Instructors and Staff

Revise Hall Competition programming to include a small
number of activities that incentivize kindness and
academic success.

Academic Affairs and
Student Affairs

Summer
2020 and
ongoing
August 2020
and ongoing

Fall 2020

Core Priority 2 – External Engagement

ASMS is a living and learning community that contributes significantly to the educational, economic,
cultural, and social development of the people in Alabama. Through partnerships with business, industry,
government, education, and non-profit organizations, ASMS will extend the expertise of our faculty and
staff, the accomplishments of our alumni and donors, and the contributions of our students to improve the
quality of lives, organizations, and communities in Alabama, the nation, and the world.

Core Priority 2 Objective 1

Build robust relationships with alumni, businesses, foundations, and private donors through strengthened
external stakeholders’ engagement with faculty, staff, and students.
Action Strategies to Meet Objective 1

Strategies

Responsible Department

Deadline

Continue to nurture and improve the Adventures In Math
and Science summer camp:
● Align class offerings with school’s mission;
● After-class programing;
● Require student discipline records for admission;
and

Admissions and Student
Affairs

Summer 2020
and ongoing.
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●

Continue to provide current ASMS students
leadership opportunities through the camp.

Revamp the Office of Admissions to seek students who
believe in the schools’ mission and shared values, placing
an emphasis on geographic and ethnic diversity.

Admissions

Ongoing

Design an on-campus alumni speaker and engagement
series.

Development and SGA

August 2020

Develop an alumni mentoring and professional
development program for juniors and seniors.

Development and
Academic Affairs

Proposal by
May of 2020

Design an off-campus experiential learning program
where students visit alumni, tour companies, meet
employers, and engage first-hand with industries.

Admissions,
Development, and
Academic Affairs

Proposal by
August of
2020

Connect ASMS Special Projects with alumni engagement
opportunities.

Academic Affairs and
Development

Celebrate and herald alumni, scientific leaders, and
cutting-edge innovators to build relationships and
cultivate potential gifts to ASMS through hosting a biannual ASMS Hall of Fame induction ceremony.

Development

Proposal by
August of
2020
Proposal by
August 2020

Develop data showing the economic impact ASMS has on
the community.

Development

March 2020

Create an alumni association that works with the school to
promote events, reunions, giving, etc.

Development

March 2020

Develop a plan for welcoming and stewarding alumni
who visit campus.

Development

March 2020

Strengthen relationships with local businesses,
organizations, and universities, including organizations
like the Dauphin Island Sea Lab.

Development, Academic
Affairs, President

Ongoing

Core Priority 2 Objective 2

Make the strengths of ASMS’s students and the efficacy of its curriculum more evident to outside observers.
Action Strategies to Meet Objective 2

Strategies

Responsible Department

Deadline

Annually update the ASMS Profile.

Academic Affairs and
Development
Development
Academic Affairs and
Development

Ongoing

Standardize methods to publicize campus achievements.
Make course syllabi available online as PDFs linked on the
Course Catalog page.

Ongoing
September
2020
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Explore curriculum changes, professional development
opportunities, and incentive programs to strengthen
select areas of standardized test performance.

Academic Affairs, Finance,
and Human Resources

Ongoing

Core Priority 2 Objective 3

Enhance opportunities for faculty, staff, and students to engage in cultural, social, and community
challenges and to expand our cultural, scientific, artistic, and public service activities.
Action Strategies to Meet Objective 3

Strategies

Responsible Department

Deadline

Expand academic and research relationships with local
colleges, universities, and private institutions.

Academic Affairs and
Instructors

Ongoing

Participate in student research symposiums.

Academic Affairs and
Instructors
Admissions, Student
Affairs, and Development

Ongoing

Develop an engagement portal where internship and
research opportunities are posted regularly for students.

Academic Affairs and
Development

Proposal by
January 2021

Encourage and incentivize faculty and staff participation
and leadership on local boards.

Academic Affairs, Human
Resources, and Finance

Proposal by
May 2020

Increase faculty, staff, and student participation in NCSSS.
Send a large delegation to the Atlanta 2020 conference
with at least five presentations.

President, Academic
Affairs, Student Affairs,
and Instructors

Proposal by
May 2020

Develop and launch an ASMS Serves Day where
students/faculty/staff go into the community to apply their
knowledge and expertise to bring about positive change
through community service

Proposal by
January of
2021

Core Priority 2 Objective 4

Develop a distinctive institutional brand that engages with our internal and external audiences while
instilling pride in our community members.
Action Strategies to Meet Objective 4

Strategies

Responsible Department

Deadline

Redesign the ASMS website to create a more user-friendly
and modern experience.

Development

Feb 2020

Clarify and establish branding standards for ASMS
communication.

Development

December
of 2020 and
ongoing
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Core Priority 3 – Fiscal Resources

ASMS is a fiscally responsible state agency that provides high-quality education to worthy Alabamians.
ASMS will continue to partner with stakeholders to identify new funding sources that support our mission,
our innovative programs, and our services to meet the changing needs of students and Alabama.

Core Priority 3 Objective 1

Continue to implement fiscal strategies for efficient management of resources, while exploring alternative
funding models to augment and develop active, innovative academic programs.
Action Strategies to Meet Objective 1

Strategies

Responsible Department

Deadline

Explore FCC’s E-Rate program to provide telecom services
at discounted rates to ASMS.

Finance Office,
Development

February
2020

Thank-a-thon: In early November of each year, the
Foundation will thank previous donors as well as
Foundation and school board members.

Development

Nov 1 each
year

Launch a new campaign that encourages giving to ASMS.

Development

Solicit faculty and staff to give (goal is 100%).

Development

Dec 1 each
year
Dec 2019

Mail a year-end fundraising appeal.

Development

Dec 2019

Conduct an alumni information-gathering phone-a-thon,
updating contact information for alumni.

Development

Feb 2020

Launch ASMS 30 Years Celebration capital campaign.

Development

Explore New Market Tax Credits and Historical Tax Credits
for future projects

Development,
Finance, and President

Proposal by
Feb 2020
Ongoing

Core Priority 3 Objective 2

Evaluate fundraising outcomes and develop a framework of strategies that cultivates an environment of
private and public giving to realize ASMS Foundation initiatives.
Action Strategies to Meet Objective 2

Strategies

Responsible Department

Deadline

Create priority-based funding tied to this plan.

Development

Jan 2020

Publish an electronic “Annual Report.”

Feb 1, 2020

Approach foundations for funding tied to priorities.

Development and
President
Development

Conduct database wealth screenings.

Development

Spring 2020

Ongoing
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Core Priority 3 Objective 3

Educate and inform elected representatives about the impacts of ASMS to increase financial allocations
that preserve and enhance the quality of academic programs and services to the State of Alabama.
Action Strategies to Meet Objective 3

Strategies

Responsible Department

Deadline

Invite Governor Ivey and the Alabama Legislative
delegation to the ASMS campus.

Finance, Development,
and President

Ongoing

Share e-newsletters with Alabama legislators.

Development

Ongoing

Visit the Alabama delegation in Montgomery, extolling the
need for increased funding.

Development and
President

May 2020

Annually take students to Montgomery to engage
legislators and learn about government processes.

Development and
President

Ongoing

Core Priority 4 – Technology, Infrastructure, and Operations

ASMS embraces changing technologies to serve the needs of the community, enhance the institutional
experience, and provide support for students, faculty, and staff. ASMS also has an aesthetically pleasing
historic campus that must continue to grow beyond our current property lines, promote safety, and ensure
sustainability.

Core Priority 4 Objective 1

Continue to upgrade campus infrastructure to create flexible living and learning spaces that support the
evolving nature of education.
Action Strategies to Meet Objective 1

Strategies

Responsible Department

Deadline

Renovate Girls’ Dorm 2nd and 3rd floors.

Facilities

July 2020

Turn West Campus building into a Makerspace.

August 2021

Purchase adjacent campus land when feasible. This will
provide students with more green space.

Facilities, Development,
and President
Facilities, Development,
and President
Facilities, Development,
and President

Enhance campus security by adding keyless entry locks,
additional security cameras, and LiveSafe phone app.

Development and
Human Resources

TBD

Build a science research center.

TBD
TBD
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Core Priority 4 Objective 2

Ensure that ASMS continues to implement rapidly changing academic and non-academic operations to
anticipate student, employee, and programmatic needs.
Action Strategies to Meet Objective 2

Strategies

Responsible Department

Deadline

Revise Employee Handbook and Faculty Addendum; add
Resident Life Staff Addendum.

Human Resources

June 2020

Develop a formalized new employee orientation and onboarding process.

Human Resources

June 2020

Provide a robust and layered professional development
plan for faculty and staff members.
● On-campus professional development;
● Faculty and staff retreats;
● Lunch-and-learn training sessions;
● Incentivize and fund memberships and
participation with professional organizations;
● Encourage attendance at conferences.

Human Resources,
Academic Affairs,
Finance, and President

August 2020

Encourage and reward research excellence and
publishing amongst faculty members. Identify resources
and provide training and incentives.

President, Academic
Affairs, and Development

August 2020

Core Priority 4 Objective 3

Optimize technology support resources and services to be responsive to the needs of students, faculty, and
staff who live and learn in a residential environment.
Action Strategies to Meet Objective 3

Strategies

Responsible Department

Deadline

Upgrade campus WIFI to provide stable access.

Information Technology

February 2020

Develop a strategy and/or purchase a platform to
streamline internal communication and minimize reliance
on the Campus Life Facebook page.

Information Technology,
Academic Affairs,
Student Affairs, and
President
All Campus Offices

Proposal by
August 2020

Academic Affairs,
Student Affairs,
Admissions, and Human
Resources

August 2021

Integrate REACH and Blackbaud learning management
system into academic curriculum and residence life.
Create digital progress reports, discipline forms, and
documents to improve workflow after easing faculty and
staff into new Blackbaud system.

August 2020
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